2019 Impact Report
THEY WOULD DO IT FOR YOU

OUR MISSION
Our mission is to promote and
provide the resources, education,
and programs needed to
eliminate the killing of companion
animals in North Texas.
We take an innovative approach
to animal rescue and believe in
creating a paradigm shift in the
way our community views animal
rescue.

LEADERSHIP TEAM
Founder & Executive Director: Leslie Sans
Executive Admin: Christine Sablone
Vice President of Animal Operations: Andra Adams
Rescue Director: Elina Kanevskaia DeVos
Adoption Director: Stacey DeVos Glauben
Foster Director: Danica Butler
Medical Director: Jessica Dudek
Transport Director: Danielle Flowers
TNR Director: Tina Hoskins
PASS Director: Andra Adams
Technology Director: Katie Patterson
Marketing Director: Allison H. Treloar
Fundraising Director: Christina Papaila
Volunteer Director: Mourad Blokpoel

Foster

Foster families provide shelter, food, care, and love
for pets in our program while they await adoption into
their forever homes. The number of animals we can
save depends entirely on the number of people who
open their homes and hearts to foster them. Because
we do not have a shelter facility, the only way that we
can save these animals is with the help of foster
homes. DPA covers all medical and training needs,
and works closely with foster families to support them
while they care for our adoptable pets.

Donate

Adoption fees cover only a fraction of the costs that
DPA incurs to get our adoptable pets healthy, happy,
and into forever homes. DPA relies on donations from
our supporters to cover the remainder of our
expenses, as it costs hundreds of dollars per pet on
average to carry out our mission. All donations to DPA
are fully tax deductible and directly impact our ability
to save an increasing number of lives.

Volunteer

Our organization could not exist without volunteers.
As a private, nonprofit organization, we rely on the
assistance of caring, hard-working volunteers in all of
our programs. Some of our volunteers work directly
with the animals at our partner shelters or at adoption
events, while others support the program behind the
scenes by coordinating information and data,
supporting our foster families, keeping medical
records, marketing DPA, and much more.

Adopt

Families who adopt from DPA are giving an animal a
second chance at life. There is no substitute for the
feeling of saving a homeless pet through rescue. Our
dedicated adoption team ensures each pet in our
program finds the best possible forever family.

FROM THE
FOUNDER

Dear Friends of DPA:

In 2019, 712 pets
were saved; 394
pets were adopted;
201 pets were
transported across
the United States;
more than 550
owner surrenders
were prevented
through our PASS
program; and 716
community cats
were fixed.

DPA has worked diligently to build our reputation in the North Texas
rescue community, and our hard work is being recognized locally—and
nationally. In 2019, 712 pets were saved; 394 pets were adopted; 201 pets
were transported across the US; more than 550 owner surrenders were
prevented through PASS; and 716 community cats were fixed. The
generosity of our DPA family provided extensive medical treatment
(costing $500+ per animal) for more than 62% of pets in DPA’s care! These
numbers are a quantitative example of the hard work, compassion, and
commitment of our fosters, volunteers, adopters, and donors.

2019 was a remarkable year for Dallas Pets Alive! Our team of dedicated
volunteers and staff worked tirelessly to fulfill our mission to save lives here
in North Texas.

2019 was an incredibly special year for DPA because we were able
to celebrate the release of our beloved Rusty after a two-year battle in the
court system. I am happy to report that he is loving his life out in the
country: running, playing, and being the dog we always knew he was. Rusty
is an example of our commitment to the pets in our care who need us to
be their voice.
As we continue to grow and enhance our existing programs, I look forward
to 2020 where we will refine our best practices and expand our mission to
new shelters across North Texas. I want to personally thank you for your
unwavering support for, and investment in, the future of DPA and the lives
of our animals. With your help, DPA can make North Texas a No-Kill
community!
Sincerely,

Leslie Sans
Founder & Executive Director
Dallas Pets Alive!

Adoption is not only the right
thing to do, it's THE thing to do.
Dallas Pets Alive! was founded in 2012 as
a foster-based rescue organization run
primarily by volunteers. Since then, we
have built our reputation as a
leading animal welfare organization in the
North Texas rescue community.
Thanks to the unwavering dedication and
work of our team, partner rescue groups,
community organizations, and shelter
staff, Dallas Animal Services’ (our largest
shelter partner) live release rate has
increased from 43% in September 2012 to
an average of 89% in 2019. We are proud
of our shelter partners' dedication to
finding positive outcomes for all the
animals that enter their facilities.
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2019 Financials Overview
As we shifted from reactive measures to more preventative care for our North Texas pets,
we saw similar changes in our financials. Adoption fee income declined 38% year-over-year;
however, our fundraising income increased by 135%. This income funded the 72% increase
in expenses for our TNR, PASS, and Transport programs.

FINANCIALS BY YEAR

2016

2017

2018

2019

Adoption Fees
Donations
Grants
Merchandise Sales
Fundraising/Events/Other

$115,362
$105,721
$36,000
$8,461
$47,707

$165,560
$245,338
$20,950
$6,701
$73,910

$104,998
$403,743
$86,800
$2,407
$71,307

$64,978
$367,059
$91,600
$4,268
$167,694

Total Gross Income

$313,251

$512,459

$669,255

$695,599

Medical Expenses
Pet Expenses (boarding, training)
General/Admin Expenses
Preventative (TNR & PASS)
Transport

$205,732
$17,486
$15,354
$447
--

$374,544
$27,445
$41,884
$35,977
--

$323,534
$39,449
$64,200
$32,637
--

$255,049
$44,163
$215,029
$53,702
$2,489

Total Expenses

$239,019

$479,850

$459,820

$570,432

$74,232

$32,609

$209,435

$125,167

GROSS INCOME

EXPENSES

NET INCOME
Net Income for the Year

Your Impact in 2019
712

394

$367,059

Pet Intakes

Pet Adoptions

in Donations

313

284

63%

Volunteers

Active Foster
Homes

Pets with Major
Medical Issues

201

553

716

Pet Transports
Out of State

Prevented Pet
Owner Surrenders

Cats Fixed
Through TNR

Rusty's Freedom Ride!
He’s finally FREE! After one year, nine months, and 21 days, our
beloved Rusty was released from Dallas Animal Services and
brought to an animal boarding, training, and rehabilitation
facility outside of the City of Dallas where he will live out the
remainder of his life.
After the City’s arguments were denied by two county courts,
an appellate court, and the Supreme Court of Texas, the case
returned to the county courts. Rather than continue with the
expense and uncertainty of litigation, the parties reached a
compromise (which is common in lawsuits). We wish to thank his
supporters for their encouragement, donations, and advocacy
throughout the lengthy battle for Rusty’s life and freedom.
We are also grateful for the care and compassion shown to
Rusty by Dallas Animal Services employees. Because of that
care, Rusty remains a happy and energetic dog.
DPA is beyond thankful for all the continued support
throughout the years. It allowed us to not only save his life,
but also have a lasting impact on other dogs just like him.

SpotyPlay
Find Your Match

In 2018, DPA and Dallas-based advertising & marketing firm
Dieste created SpotyPlay: an adoption campaign to help
adopters discover their perfect pet through music. A dog’s
personality and attitude correlated to countless songs, genres
and bands, so Dieste curated Spotify playlists for adoptable
dogs based on each dog’s personality.
The campaign launched with a video featuring Jam, a “dog”
with a cassette-recorder for a head, a boombox body, and
headphone ears. He was made up of old-school music
paraphernalia to emphasize that older dogs, just like older
music, were cool.

2019 Most Successful Fundraising or
Awareness Campaign
D CEO and The Communities Foundation of Texas honored nonprofit professionals and
organizations that make a positive and efficient impact on the community, while celebrating
the efforts of corporations and business leaders that support and collaborate with local
nonprofits.
DPA was awarded the 2019 Most Successful Fundraising or Awareness campaign because "it
really stepped up its game with the Spotify Channel 'SpotyPlay' that featured individualized
playlists showcasing each adoptable dog’s personality, allowing the organization to reach a
national audience," according to D Magazine.
Because of this campaign, DPA adopted out 114 dogs, with a 69% increase in monthly pet
adoptions, and zero returns!

2019 EVENTS

7th ANNUAL PUP CRAWL
On Saturday, May 25th, Dallas Pets Alive! hosted its 7th
Annual Pup Crawl with Community Beer Company and
Austin Eastciders.
More than 200 DPA supporters
enjoyed the warm Spring
sunshine as they crawled to
seven different dog-friendly
bars throughout Deep Ellum.

$9,600
Raised for DPA!

Rounded to the nearest $100

We are so thankful to our partner,
Community Beer Company, for helping us make the Pup
Crawl a signature DPA fundraising event each year!

QUAKECON
QuakeCon, the annual gaming convention held in DFW, has quickly become one
of DPA's largest yearly fundraising events. Thanks to our partnership with
Bethesda, we've been able to innovate the ways in which we raise funds during
this exciting three-day event.

$56,200

In 2019, we introduced live streaming and online fundraising, which extended
our reach beyond North Texas. Additionally, Bethesda donated 2,500 custom
t-shirts that attendees purchased at our booth—a 400% increase from the
previous year. Bethesda also generated additional streams of income by
selling their custom t-shirts online and donating unique merchandise for
the annual raffle, including a one-of-a-kind PS4.
$15,100
Thanks to these fundraising
opportunities, we raised $56,184
during QuakeCon2019— a 272%
increase from 2018.

$5,200

$7,600

$5,500

2015 2016 2017 2018 2019
Rounded to the nearest $100

NTX GIVING DAY
They Would Do It for You!

They would give us the fur off their backs if they could. DPA's 2019 North Texas Giving Day
campaign was inspired by the uncomplicated, endless love our pets give to us. To honor
that love, we cheerfully encouraged our supporters to get up and give because our pets
would happily do it for us, if they had opposable thumbs and could operate a computer.
North Texas Giving Day is the largest giving day in the DFW Metroplex each year. DPA
participates in this community-giving day every year with great recognition for our
marketing campaigns and community partnerships. The Communities Foundation of Texas
asked DPA to share insight about our successful marketing campaign with local nonprofits
during a training workshop. In 2019, DPA raised more than $92,000, which includes both day
of giving and match funds. This was our largest giving day to date, and we are beyond
thankful to everyone who gave and supported DPA in 2019.
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2019 GALA

7 for Parties, in the historic Dallas Design District, was the setting for
Dallas Pets Alive's first formal fundraising event. The Gala's success
exceeded our wildest expectations: more than $65,000 was raised to
help DPA purchase a transport van. This van will be used to transport
adoptable animals to DPA's partner rescues in cities throughout the
country where there is a shortage of adoptable animals.

The evening's festivities
included a silent auction of
one-of-a-kind luxury items,
entertainment from In10City
Band, a photo booth, open
bar, catering from a Food
Network featured chef, and
dessert from Steel City Pops.
We could not have done this
without the support
of our Gala committee
volunteers, sponsors,
and attendees!

ANIMAL OPERATIONS

RESCUE

DPA Rescue team volunteers are our front line “boots on the
ground." They work in local shelters, evaluating the pets
most in need of rescue, and it's not for the faint of heart.
They visit shelters, often interacting with the most broken,
fearful, injured, elderly, and shut down animals in hopes of
giving them a chance at a better life.

307

400

Cat Intakes

Dog Intakes

New in 2019
Dallas Animal Services (DAS) has been DPA's primary rescue
shelter partner since our inception in 2012. Through this
collaboration, DPA helped DAS increase its live release rate to
90% (at the end of 2019) from 43% in 2012.
In 2019, we expanded our reach and added Mesquite Animal
Shelter (MAS) as a new rescue shelter partner. We also
dramatically increased our feline rescue intake by 57% in 2019
(compared to 2018).

RAD

In 2019, DPA launched Rent A Dog (RAD), an innovative "networking" program for shelter dogs. RAD
enabled specially-trained DPA volunteers to take a DAS dog home for a day. Dogs spent the evening
decompressing in the volunteer’s home and attended a DPA adoption event the following day. If a foster or
an adopter wasn't found at the event, the dog was returned to DAS with a thorough and honest
assessment about the pup's behavior.
In 2019, RAD networked 25 dogs to foster or forever homes within an average of five days. Of the 25 dogs,
14 were pulled into the DPA program, two were secured by other rescues, and nine were adopted.

Meet Buddy!
Buddy, a 10-year-old brindle mix, was
surrendered to DAS after his owner passed
away. He wasn't in great shape, but you
could tell he was loved. We marketed Buddy
on social media, and a new foster tagged him
in less than 15 minutes. Within hours of
meeting him, his foster made the decision to
be Buddy's new forever family. Buddy has
been living the good life ever since!

MEDICAL

DPA's Medical team is an extremely passionate group of volunteers dedicated to saving the lives of
pets in North Texas. Despite being scattered all across the U.S., this team works day and night for
animals that they will likely never meet in person. Medical team volunteers are on call around the
clock, answering emergency phone calls in the middle of the night, reassuring new foster parents,
and providing guidance on routine at-home care.

79

$31,488

Dogs Treated for
Heartworm

Spent on Heartworm
Treatment

126%

$247K

Increase in Major
Medical Cases YoY

Spent on Medical
Treatment

Velveteen's Story
We ended 2019 with Velveteen, a
skinny and pregnant young dog we
tagged at DAS. Boy, did she take us
on an emotional journey! Velveteen
gave birth to 11 puppies. Despite
valiant efforts of DPA's foster
community, 10 of the 11 puppies were
unable to overcome poor prenatal
nutrition. The lone surviving puppy
was eventually adopted.
Velveteen was diagnosed with
Megaesophagus, a condition in which
the esophagus loses the ability to
contract and move food down into the
stomach. She needed a very special
family who could provide hands-on
assistance for every meal. In Spring
2020, Velveteen found that family, and
was adopted!

New in 2019
In 2019, 63% of all medical cases were categorized as
major medical. DPA's Medical team introduced
condition-based educational content to help foster
families be more prepared for often overlooked
medical conditions.
The content combined information from our veterinary
partners with advice from DPA foster parents. The
team supplemented the material by creating Foster
Mentors, a group of seasoned fosters available to
assist new fosters. This helped strengthen the feeling
of community within DPA's fosters.

Meet Bruce!
Bruce's situation was so dire that he was at
risk for immediate euthanasia when DPA
rescued him. He was physically and
emotionally scared. Bruce stayed in a
boarding facility for months while we
searched for a foster. He received extensive
training support, and was finally adopted by
family who is so dedicated to him. His story is
one of love conquering all!

FOSTER

71

DPA's Foster team could best be described as "the launchpad for
happy tails". Foster parents pluck an animal in desperate need; give
them a head-to-toe medical and behavioral clean up; and place them
with their forever families. In many cases, foster parents take a pet
that wouldn’t show well (for whatever reason) in a shelter
environment, and give them a chance to be themselves in a calmer,
more natural environment. This allows DPA to find the right family to
meet the needs of both the new family and the pet.
There is a lot of heart that goes into every single animal that comes
through DPA's program. Our foster parents laugh, cry, and rejoice
together as a family of pet lovers with every up and down our foster
pets have. This team celebrates all the small wins and is supportive
with every setback. Our foster parents see past an animal's "flaws”
and focus on all the tremendous good that each pet has to offer.

Average Days in
Foster Care - Cats

75

Average Days in
Foster Care - Dogs

31
Dogs in Paid
Training Program

New in 2019
2019 was a year of "yes." No idea
was out of the question. If we
could say yes, we did. We focused
our efforts on continuing
education, trying new things, and
reintroducing ideas to creatively
save more lives.

143
Humans in Paid
Training Program

ADOPTION

The Adoption team works with foster parents and potential adopters to
ensure our animals are placed into permanent, safe, and loving homes.
DPA's adoption counselors carefully review each submitted application,
and work diligently to match an adopter with a pet that best fits their
lifestyle. These dedicated volunteers field thousands of emails a year,
and review hundreds of applications to find our pets loving homes.

New in 2019
DPA’s Adoption team helped Dallas Animal Services (DAS) achieve and
maintain a 90% live release rate in 2019 by placing animals in foster care,
which opened up kennel space at DAS to save more pets. Many applicants
may not live close to DAS (or simply prefer to adopt animals in foster care)
and wouldn't have found their best friends had it not been for DPA.

56

Behavioral &
Medical Issues
Assisted

Dogs Adopted
in 2019

106

Cats Adopted
in 2019

ALUMNI

105
Adopters Assisted
in 2019

283

DPA's Alumni team focuses on ensuring an animal's successful
transition into their new home. These volunteers provide postadoption support to adoptive families, from training resources and vet
recommendations to answers about general questions. DPA strives to
keep adopters an active part of the DPA family, and we love receiving
updates and watching our alumni flourish in their forever homes. In
2019, our Alumni team assisted 105 adopters. Of those assisted, our
team helped 36 with behavior issues and 20 with medical issues.

Meet Ruby!
Ruby was in very bad shape when she was rescued by
DPA. She had been hit by a car, and had a collapsed
lung, dislocated hip, and several other injuries that
required staples. The vet was not sure if she would ever
make a full recovery or what her quality of life would be.
Ruby’s foster family nurtured her back to health and
gave her a second chance at life. The Adoption team
found the perfect family for her, and Ruby is now
getting stronger every day with their help. Her adoptive
family even puts grippy socks on her paws to help her
more easily climb their hardwood stairs.

PASS

DPA's Positive Alternatives to Shelter Surrender (PASS) team is made
up of compassionate volunteers who provide assistance and
resources to help Dallas-area citizens facing the heartbreaking
decision to surrender their pet to a shelter. Using professional
courtesy, empathy, and a non-judgmental attitude, volunteers
identify and track why these pets are being surrendered to the
shelter. With more funding of the program’s core programs, PASS
can continue to help reduce shelter intake and save the lives of more
Dallas County pets.

3,935

PASS Interactions
with the Public

553

Pets Saved from
Shelter Surrender

Meet Mannie!
A woman reached out to DPA’s PASS line after she and her family
left an abusive situation. Their 15-year-old dog Mannie was
temporarily staying with friends who would no longer keep him. A
DPA PASS team member offered to temporarily foster Mannie while
they got on their feet. When his owner found out we were able to
help she said, “I can’t tell you how many tears were shed over the last
desperate week, only to have the end result we were so sure we
wouldn’t have. Thank you is simply not enough.”

TNR
75

Number of Cat
Colonies Managed

716

Cats Fixed
Through TNR

As the name implies, DPA's Trap, Neuter, Return (TNR) program
humanely traps, spays/neuters feral cats, and returns them to their
communities. The goal is to allow the cats to live out their lives
humanely, which prevents them from breeding future
generations, and decreases the overall feral cat population.
Additionally, spaying and neutering dramatically decreases many
adverse behaviors, such as spraying, fighting, and yowling. TNR
allows feral cats to integrate into the community and prevent the
influx of new feral cats.
In 2019, DPA's TNR team
managed 75 cat colonies,
TNR'd 716 cats, and
prevented an estimated 8,592
unwanted kittens from being
born. This is a 73% increase
from 2018. TNR also reduces
the number of cats entering
the shelter each year.

TRANSPORT LOCATIONS
Ringoes, NJ
Santa Rosa, CA
Denver, CO
Lebanon, TN
Tacoma, WA
Kenmore, NY
Hanover, PA

TRANSPORT

The Transport team develops partnerships with rescues across North America where there
aren't enough pets available for adoption. The team often has to work quickly to make last
minute changes, and they never fail to get the job done! This group of dedicated volunteers
is determined to move animals to our rescue partners, and is motivated by all the happy
stories our partners send to us.

New in 2019
During 2019, we secured seven new out-of-state
transport partners and continued building
relationships with existing ones. As a result, DPA
helped even more animals: the long stays, overlooked
senior pets, disabled pets, bully breeds, and more.
These pets are often the last chosen and most likely to
be euthanized when shelters are overcrowded.

201

Pets Transported
Out of State

40

Total Transport
Trips in 2019

VOLUNTEERS
From DPA's Foster Families to Event Leads (and everything in between), volunteers are
essential to DPA's mission. We have volunteers with a wide range of skills and experiences,
and there is a place for everyone to make a difference. In 2019, our volunteers donated
approximately 71,000 collective hours of their time to help save the lives of animals in North
Texas. By dedicating their valuable time to rescue and save homeless animals in our
community, DPA volunteers are helping us achieve our goal of making North Texas no-kill.

Meet Volunteer Alex!
"Within just a few short weeks of joining DPA, I had four roles. DPA is
so well structured, and has such a dedicated team, that it's easy to
want to be involved in as many ways possible. After being a stay-athome mom for a few years, DPA has given me a purpose that I look
forward to each and every day."
- Alex Jones, Assistant Volunteer Director

2019 RESCUE PARTNERS

Dallas Pets Alive! Could Not Do This Without You
Adopt-a-Pet.com
Alley Cat Allies
ALT 103.7
Austin Eastciders
Best Friends Animal Society
Bethesda
Beyond K9
Bishop Cider Co.
Bissell
Chastain Veterinary Medical Group
Communities Foundation of Texas
Community Beer Co.
Dallas Animal Services
Dallas Veterinary Specialists
Dieste
DogFit Dallas
Family Pet Clinic of Grapevine
Frisco Emergency Pet Care
Gannett Foundation
Gloria Goss Realty
Hero Pet Brands
Hillside Veterinary Clinic
Hop & Sting Brewing Co.
Integrative Veterinary Wellness
Looie
Maddie's Fund
Mazies Mission
Mesquite Animal Shelter
Mission Vet Clinic
Outdoor Voices
Penny Paws Animal Clinic
Petco Foundation
PetSmart Charities
Preston Center Animal Clinic
Readivet
Saathi & Saatchi
Shagly
Shelter Animals Count
SPCA of Texas
St. Mina Animal Hospital
Summerfields Animal Hospital
Texas Coalition for Animal Protection
Texas K9 Rehab

The Dallas Foundation
The Jackson Galaxy Project
The Marketing Arm
The Rees-Jones Foundation
The Velvet Snout
Tommie Ties
Town East Animal Hospital
Trinity River Distillery
Veterinary Eye Institute
Victory Bark Veterinary Clinic

CONTACT US
dallaspetsalive.org
214-444-9372
info@dallaspetsalive.org
Dallas Pets Alive!
11700 Preston Rd.
Suite 660 #263
Dallas, TX 75230

CONNECT WITH US
Facebook.com/DallasPetsAlive
@dallaspetsalive
@dallaspetsalive

